VI.

VII.

GOVERNMENT OPERATIONS COMMITTEE MEETING

Monday, March 1, 2010 @ 5:30 p.m..

LOCATION - Town Hall Council Chambers

Agenda Items

. Approval of Meeting Minutes and Working Notes of Government Operations

February 1, 2010

. Cora Belden Library Project — status update and remaining funds.

. School CIP projects - RHHS Gym Floor and West Hill School Coat Room.

West Hill School Masonry — Intermittent water penetration into cafeteria under
hard windy rains. Roofing contractor has been there three times since last leak.

A mason was requested to give an assessment and quote for masonry repointing,
sealing, and general maintenance. (included in packets)

Griswold Middle School Gym Floor Replacement (water damaged) — Damage to
gym floor occurred during cold weather when a heating coil froze and leaked into
the storage closets and under the gymnasium floor. Discussion of Synthetic Floor
v.s. Wood floor replacement occurred with all parties as a possibility for
consideration. The Board of Education Facilities Committee voted to recommend
the installation of a wood floor to the Town’s Joint School Facilities Committee
who unanimously voted to accept a wood floor replacement because there would
be no incremental cost difference to the Town to offset the insurance coverage.

Other

Adjourn

The next Government Operations Committee meeting is scheduled for Monday, April 5,
2010 in the Council Chambers @ 5:30 p.m.



